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Safer
Happier

Outcome Canvas - Business Outcome (3m OKR)

Due to <fewer branch visits
and online only competitors>

We believe that <piloting
online ID verification>
Will result in <delighting out
customers and maintaining
e.g. Young people, our market share>
Young professionals
First time home

buyers, Rural
unbanked

Increased online

transactions
KR4: Increase <NPS> from

KR1: Increase <app downloads> 5 e S

from Tk to 2k pw KR5: Increase <market share>
KR2: Increase <online from 55% to 65%
applications> from 50 to 100 pw
KR3: Decrease <time to open
account> from 3d to 5m

by end of following quarter
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